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KASCD Mission: 

“KASCD:  The premier Kansas education organization focused on teaching and learning; moving from success to significance.”

KASCD Goals:  
Diverse Active Membership:   KASCD will actively pursue broad representation of membership in terms of ethnicity, gender, age, geographic location, job role, and other representation as identified.  KASCD will plan strategically for membership growth, recruitment, retention, involvement, recognition, and diversity.
Communications:  KASCD will disseminate high quality print and electronic communications that are widely used by the membership, other practitioners, and policymakers.
Programs:  KASCD will design and deliver formal and informal programs as opportunities to develop educators’ capacity for learning and to fulfill their mission and goals.  

Influence/Policy:  KASCD will be a visible, respected and sought after reliable and informed source for accurate information regarding quality teaching and learning.  KASCD will anticipate issues and be proactive in shaping recommendations to improve education policy for the success of all learners.

Leadership and Governance:  KASCD will enhance the organization’s effectiveness through organized, well-functioning, and flexible structures, and astute business and fiscal processes.  KASCD will ensure the future of the organization through leadership development processes and a strong relationship with ASCD.
1.  Diverse Active Membership:   KASCD will actively pursue broad representation of membership in terms of ethnicity, gender, age, geographic location, job role, and other representation as identified.  KASCD will plan strategically for membership growth, recruitment, retention, involvement, recognition, and diversity.
	Goal Area: Membership
	Responsible Party
	Timeline
	Emerging
	Effective
	Exemplary

	1.1  Recruit Teachers and Superintendents
	Sherry Reed
Regional Membership Representatives
	2007-09 
	Each board member will recruit one teacher (+/- 20 members) as reported at the April 2008 KASCD Board of Directors Meeting.
	Members total 575 confirmed, paid memberships.  At least 20 teachers as new members and 5 superintendents as new members.
	Members total 600 confirmed, paid memberships.  At least 20 teachers as new members and 10 superintendents as new members

	1.2 Board membership represents diversity, both role specific and in geography.
Geography:  membership regions

Roles: superintendent, assistant superintendent, curriculum director or coordinator, service center consultant, principal, assistant principal, and teachers
	Sherry Reed
Judy Welter

Steve Splichal

Regional Membership Representatives


	2007-10
	Board members come from each geographical region.
Establish regional membership representatives.

Board members represent most roles.
	Board members come from each geographical region.

Board members represent all targeted roles
	Board members come from each geographical region.

Board members represent all targeted roles, with a teacher in a committee leadership position.

	1.2 Website includes online membership page to create a database directory in real time for communication, collection of data, and providing services.
Contingent on Website Redesign
	Sherry Reed

Charlene Laramore

Michael Brom

Mike Neal
	2007-09
	Online membership registration to create a relational database that includes demographic data
	Membership can be paid for through an online application. Communication list serv established as linked to the database
	Real time data regarding membership and dollars collected available 24/7.  Wikki established for member discussions.  Analysis of member data available at the June retreat (6-18-08)

	1.4  Awards and Recognition
	Kelly Gillespie, Chair

Gina Marx, Mike Neal


	2006-07
	Give awards in all categories at Luncheon (USA) and generate new enthusiasm for awards 
	
	


2. Communications:  KASCD will disseminate high quality print and electronic communications that are widely used by the membership, other practitioners, and policymakers.
	Goal Area: Communications
	Responsible Party
	Timeline
	Threshold
	Target
	Maximum

	2.1  Website
	Gina Marx
Richard Soash

All members for contributions
	2006-07 
	Updated Quarterly; List KASCD/KSDC conference and Curriculum Leaders Conference Information; Information on all ASCD Conferences; Constitution; Minutes; Resources; Available Awards
	Update regularly.  Rename “Affiliate Publications” and establish front page presence for study group resources.  Give “How to” checklists for new curriculum leaders.
	Establish a message board and chat room for threaded discussions and looping; Differentiate information between new leadersand experienced; Add Hot Topics; Add a members only section (post jobs, ASCD library member information, etc.); Allow members to purchase membership online

	2.2  Newsletter
	Gina Marx

All members for contributions
	2006-07
	Quarterly Ezine to membership
	Send to superintendent list serve and principal’s list serve; Completely revamp the look of the Ezine
	Send 8 times yearly; keep all archives available on the website

	2.3  Increase visibility and branding
	Gina Marx
	2006-07
	Establish Branding Task Force; Mike Neal, Gina Marx, Kelly Gillespie, and Mary Getto and all members work booths
	Purchase Ad Specialty – pens, lapel pins
	Have a booth at one or more conferences


3.  Programs:  KASCD will design and deliver formal and informal programs as opportunities to develop educators’ capacity for learning and to fulfill their mission and goals.  
	Goal Area: 
Program
	Responsible Party
	Timeline
	Threshold
	Target
	Maximum

	3.1  New Curriculum Leaders Academy
	Barbara Engler

Gina Marx
	2006-07
	Attend the Iowa Curriculum Academy for ideas and planning
	Design the Kansas Curriculum Leadership Academy, present the plan to the KASCD Board of Directors for approval
	First Kansas Curriculum Leadership Academy scheduled and held for levels I and II

	3.2  KASCD/KSDC Fall Institute
	Jan Neufeld ‘07

Diane Gross ‘08
	2006-07
	Work with KSDC to secure keynote speaker who is timely and will generate revenue
	The KASCD/KSDC Fall Institute is profitable for KASCD after all expenses are considered
	The KASCD/KSDC Fall Institute makes more than $10,000 in profit for KASCD 

	3.3  Just In Time – Responsive Sessions
	Gina Marx
Sherry Reed
	2006-07
	Respond to at least one request from the field for “just in time” opportunities 

	Hold Curriculum Conversations the evening before the KSDE Curriculum Leaders Meeting
	Respond to at least two requests from the field for “just in time” opportunities, either training sessions or Curriculum Conversations

	3.4  Coaching 
	Dayna Richardson
Marceta Reilly
	2006-07
	KASCD President Elect receives coaching
	KASCD trained coaches “pay back” by coaching at least one client
	KASCD trained coaches provide services to make a profit for KASCD


4.  Influence/Policy:  KASCD will be a visible, respected and sought after reliable and informed source for accurate information regarding quality teaching and learning.  KASCD will anticipate issues and be proactive in shaping recommendations to improve education policy for the success of all learners.

	Goal Area: 
Influence/Policy
	Responsible Party
	Timeline
	Threshold
	Target
	Maximum

	4.1  Enhance KASCD role within KLFA
	George, Dayna, Marceta, others
	2006-07
	A minimum of two Board of Directors members at each meeting
	One KASCD focus becomes a primary component of the KLFA mission.  Notify all Board of Directors members of meeting dates.
	KASCD focuses become goals within KLFA

	4.2  Facilitate the orientation of new curriculum leaders
	All KASCD members
	 2006-07
	Annually offer a curriculum leadership conference of some type
	Expand Curriculum Leadership Conference to a multiple day event
	Develop a process of endorsing those who complete a multi-year curriculum leader conference

	4.3  KASCD is seen as a primary source of information on teaching and learning

(State level focus)
	Board of Directors
	2006-07
	KSDE contacts KASCD for potential members of curriculum committees

	KASCD is provided reserved “spots” on all KSDE curriculum committees
	Commissioner, Deputy Commissioner for Learning Services, and legislators regularly meet with KASCD members for input on teaching and learning issues

	4.4  KASCD is seen as a primary source of information on teaching and learning

(National level focus)
	Board of Directors
KASCD members trained at LEAP
	2006-07
	KASCD members trained at the LEAP Conference on how to interact with legislators and other leaders of government
	KASCD contacted by a national legislator for information regarding the creation of legislation
	KASCD is a trusted source for information by national leaders more than once 


5.  Leadership and Governance:  KASCD will enhance the organization’s effectiveness through organized, well-functioning, and flexible structures, and astute business and fiscal processes.  KASCD will ensure the future of the organization through leadership development processes and a strong relationship with ASCD.

	Goal Area: 
Leadership and Governance 
	Responsible Party
	Timeline
	Threshold
	Target
	Maximum

	5.1  Evaluate current status 
	Sanders, Scorse, Colwell
	2006-07
	Keep the consensus/evaluation of handbook and constitution by KASCD Board on June 14, 2006
	October 2006 present discrepancies between policy and practice to the KASCD Board
	Align policy and practice 

	5.2 Evaluate current status 
	Sanders, Scorse, Colwell
	2006-07
	Review the criteria for Affiliate of Excellence award
	Apply for the 2007 Affiliate of Excellence
	Win the 2007 Affiliate of Excellence Award

	5.3  Electronic communication
	Sanders, Scorse, Colwell
	2006-07
	Become aware of Marratech meeting options
	Hold at least on portion of a Board meeting via Marratech
	In 2007 conduct a full pre-retreat meeting via Marratech

	5.4  Collaboration with other educational/professional groups
	Sanders, Scorse, Colwell
	2006-07
	Maintain status quo with existing groups
	Develops at least one new partnership with a group (i.e., KASB or NEA) through a liaison
	KASCD will be a leader with other groups speaking with the Kansas Legislature

	5.5 Member communication
	Sanders, Scorse, Colwell
	2006-07
	KASCD list serv of members
	Initiate at least four “mailings” per year via the member list serve
	KASCD website, blog and/or wikki
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